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1.0

Introduction

1.1
Background
The government of Japan provides Technical Cooperation under various agreements with
other governments at a bilateral level as part of the development initiatives proposed by
TICAD IV in May, 2008. JICA offers support to the One Village One Product (OVOP)
programme which is at various levels of implementation in different countries across the
continent of Africa. Under OVOP, communities or groups are encouraged to mobilize
local human, material and cultural resources to create value added products and services
that have commercial appeal in both local and external markets. The first African OVOP
regional Seminar took place in November, 2010 in Nairobi Kenya and focused on group
dynamics and management of OVOP groups.
The Second African Regional OVOP Seminar was held in Nairobi, Kenya between 6th –
10th February 2012, with emphasis on packaging as one of the major challenges that face
various OVOP groups across the continent. The five day seminar was organized by JICA
Kenya and the Ministry of Industrialization. Due to various reasons, the packaging
potential has not been exploited to its fullest by MSMEs in Africa. It drew participants
from eleven African Countries that are currently at various stages of implementing
OVOP. These are Kenya, Uganda, Ethiopia, Malawi, Senegal, Nigeria, Mozambique,
Madagascar, Rwanda, Namibia and Zambia.
The Seminar also attracted packaging product exhibitors from private sector
manufacturers in the packaging industry such as; Associated Steel Limited, Elgon Kenya
Limited and Thermopak Industries Limited. Similarly, there were observers from the
packaging sector and the International Trade Centre in Geneva, Switzerland. The seminar
methodology was comprised of class lectures and presentations, factory visits, field visits
and group discussions, with facilitation by local packaging experts in the country.
1.2
Objectives of the Seminar
The objective of the seminar was to provide participants with the opportunity to
understand the current status of packaging technology for Micro Small and Medium
Enterprises in Africa and analyze the issues in product development and packaging
technology. It would enable participants to have a first-hand understanding of the
appropriate packaging technology, equipment and materials that are most suitable to
address packaging needs of the OVOP business groups.
1.3
Overall Goal
Support systems in the packaging area will be set up in the participant’s countries.
1.4
Expected Outputs
Participants will understand the role of government to tackle the packaging issues.
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1.5

Session 1: Opening Ceremony and remarks
Mr. Masaaki Kato – Chief Representative, JICA Kenya Office
In his remarks the JICA Kenya Chief Representative started by welcoming participants to
the Seminar. He emphasized the need for exchange of information through open
discussions and also opening up networking forums for exchange of ideas. He noted that
OVOP family in Africa is expanding and therefore the expectations are also rising. He
also noted the importance of the theme of the seminar which is to address packaging
challenges being faced by the groups.
He emphasized the need for factory visits and field visits in order for participants to
compare whatever they learned with what takes place on the ground. He hoped that the
seminar would enable them solve the packaging issues experienced by groups across the
continent. He thanked the Ministry of Industrialization for the preparations made towards
the seminar and the resource persons for putting in place all the preparations and
presentations. He wished all participants meaningful discussions.

JICA Kenya Office Chief Representative Mr. Masaaki Kato giving his opening remarks
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Official Opening: Dr. Karanja Kibicho: Permanent Secretary – Ministry of
Industrialization
In his official opening remarks, the PS noted the importance of OVOP as one of the
possible solutions to the problem of unemployment especially for the youth. He reiterated
that unemployment is common across the continent and causes poverty levels to deepen.
He noted that packaging is key in adding value to the products and that agriculture as a
sector can really benefit from this concept. He emphasized the need to make African
countries attractive to investors, and lauded the role of manufacturing as the way to go.
He noted that Africa is endowed with natural resources, and it is only through value
addition that the business will be assured of increased incomes and other opportunities
such as creation of jobs opportunities.
It is important for every village to identify what can be developed for commercialization
since every village has something to offer. He urged the participants to provoke their
minds and find ways and means of uplifting the standards of the disadvantaged in the
society through addressing the problem of unemployment. He wished all participants
fruitful and happy stay in the country and declared the seminar officially open.

The PS, Ministry of Industrialization Dr. Eng. Karanja Kibicho during the official opening of the
seminar
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2.0

Country reports

The following are cross cutting issues that were identified in all the country reports which
were presented by the seminar participants;
Policy level
Item
1.

Level
Policy level

2

Implementat
ion level

3.

Community
level

Strengths
- Available investment incentives for
packaging materials
-National Policy on Micro, Small &
Medium Enterprises (MSMEs)
-Existence of a National Investment
Policy
-Ability to craft a strategy if need arises
-Private businesses/converters make
packaging materials
-Public Private Partnership (PPP) on
packaging
-Government supported annual packaging
fair
-Specific interventions through
government Ministries like Agriculture
etc
-Can access packaging materials
-Can use natural resources for packaging
-Understand the importance of packaging

Weakness
- No specific policy framework
-No government Ministry in charge of
packaging
-Limited awareness about the National
Policies
-Lack of regulatory framework and a
coordination mechanism.
-Weak enforcement of packaging
standards
-Raw materials not available locally
-Low standard packaging and
fragmented support

-Quality packaging not locally available
(M,M)|
-Quality packaging not affordable
-Limited knowledge on source of
quality packaging

Procurement
Item
1.

Category
Packaging
equipment

2.

Packaging
materials

3.

Packaging
technology

Strength
-Tax incentives on new machinery and
buildings
-Available in major cities
-Preferential treatment for export
oriented businesses
-Available for small scale production
-Tax exemptions on packaging raw
material inputs
-Available in affordable quantities

-Industrial Research and Technology
centres offer support
-Advisory bodies are available
-Technical support from packaging
equipment dealers/suppliers.

Weakness
-Few OVOP groups afford packaging
equipment due to costs
-Lack of supporting infrastructure
-Limited information on availability of
packaging equipment
-Lack of large scale packaging plant
-Substandard packaging materials and
limited access to small quantities
-Limited scope for selection
-Legal prohibitions on usage of some
packaging materials like plastic bags
-Limited understanding of packaging
technology
-Few packaging technology experts

The above table captures the cross cutting summary of presentations made by all the
countries as follows; Uganda, Malawi, Ethiopia, Senegal, Nigeria, Mozambique,
Madagascar, Rwanda, Namibia and Zambia.
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3.0

Class Presentations

3.1
Presentation 1: Fundamentals of Packaging by Peter Namutala
Definition; Packaging was defined as part of the product planning in which a firm
researches, designs and produces its packages. It is also an art or science and technology
of preparing goods for transport and sale which should save more than it costs. The
presentation was done in phases and cases as follows;
Case 1: Packaging as a strategic business solution
This is mainly the ability to see an opportunity, distinctive key factors to compete,
developing an appropriate technology and providing features to differentiate.
Case 2: Packaging as a component of distribution system
Solutions could be non-company or product specific. Mostly you will be looking for
improvements and optimizations. There is need to create value for all the members in the
supply distribution chain
Case 3: Packaging for specific markets
The following are key packaging principles; containment, compatibility, retention,
restraint, separation, cushioning, clearance, support, maintain, prevent abrasion, weight
distribution, shock prevention, visibility, closure and instruction.
Packaging design objective
x Introduce a new product in the market
x Improve packaging to reduce damage or loss
x Maintain share by responding to competitors initiatives
x Increase sales by providing a convenience feature
x Reduce costs by changing package or process
x Response to environmental concerns
Understanding functions
- Contain function - must suit products physical form and must be compatible with the
products nature.
- Transport and handling function – to facilitate efficient and safe transport and
warehousing from the origin to the final destination.
- Protect and preserve function – what conditions or events will cause loss of value.
- Communication and sell function – simple quick and focal point communication that
identifies products and differentiates it from competition.
- Packaging levels – Primary package with the first wrap or containment of the product.
- Secondary package – holds one or several primary packages and shipping container groups of packages for handling-protects products during shipping.
Packaging system
This is a system of product, packaging and distribution within the three environments i.e.
physical, atmospheric and human performing three functions i.e. protection, utility and
communication.
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3.2

Presentation 2: Packaging as a Strategic Business Decision by Meshack
Dwallow
Packaging has been evolving over the years due to competition in the market. Apart from
protection of the goods during the distribution, it also provides product information,
establishes brand images and awareness. This session defined packaging as a coordinated
system of preparing goods for safe, efficient and cost effective transport, distribution,
storage, retailing, consumption and recovery, reuse or disposal combined with
maximizing consumer value, sales and hence profit. Physical protection – protects
products from shocks, vibration, compression, temperature and other components that
may be high risk in damage.
Containment and agglomeration – It groups small products in one package for
transport and handling efficiency that can be more suitable in size for individual
households.
Pilferage - Packaging can reduce theft by using tamper proof seals and anti-theft devices.
Cost reduction-reduces the cost of the products through sustainable and innovative
packaging solutions in order to maintain competitive edge in the market.
Supply chain improvement – Packaging features add convenience in distribution,
handling display, sale, opening, reclosing, use and re-use. Good packaging can reduce
cost and create value addition in supply chain management.
x
x
x
x
x

Marketing strategy – It is a powerful marketing strategy especially through
labeling.
Brand Perceptions - Packaging helps in reinforcing consumer brand perceptions.
Product differentiation – Packaging can be used to differentiate products in the
market.
Carbon footprint – with global warming business are keen to embrace packaging
solutions which would ensure both environmental sustainability and economic
growth.
Packaging can create a new total product where variations in packaging can make
a product saleable in various target markets. One requires to strike a balance since
both under packaging and over packaging can be expensive.

3.3
Presentation 3: Distribution packaging - By Mr. Arthur Rimberia
Background; This is to appreciate the role of distribution packaging in preserving the
value of goods in any supply chain. It conserves value but does not add value, hence it
provides product protection to facilitate the safe and cost effective distribution of the
product. It takes care of what happens between the manufacturer and the consumer and
includes handling, transport and storage.
Why distribution packaging
- Transport packaging is a critical element in international trade
- Affects costs and efficiency of the supply chain
- Contributes a significant portion of logistics costs in any supply chain
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- Distribution packaging via reduction of weight/volume could reduce overall business
costs and improve profit
Some of the distributional hazards that affect the products
- Vibration - scuffing, marring, abrasion, loosening, fracturing, misalignment etc.
- Impact/shock – crushing, breaking cracking, distortion, denting and shifting etc.
- Puncture – leakage, sifting, contamination, denting
- Compression - crushing, buckling, bending, deflection etc.
Environmental (climatic) hazards
- Heat – to prevent melting, spoilage including taste deterioration, bleeding, blistering,
peeling, fusing, discoloration
- Cold – to prevent cracking, freezing, brittleness
Water to prevent dissolving, dilution, separation rust corrosion staining, illegality.
Discolouration
Water vapour- to prevent rust, corrosion, lumping, blocking, pitting, mould etc.
Pressure – to prevent bursting, collapse, displacement
Biological hazards
- Micro-organisms – to prevent attack by mould, bacteria, yeasts fungi and other
micro-organisms.
- Insects - ants, termites, moths, flies, beetles, mites, roaches, grasshoppers, bugs.
- Rodents/birds – mice rats and birds
Human
- Pilferage – to prevent easy removal of the product
- Tampering- to prevent opening of the package without leaving evidence of doing so.
- Deliberate and accidental contamination.
3.4
Presentation 4: Bar Coding and Traceability by Joseph Nyongesa
The presentation dwelt on the relevance of bar coding in retail business and how OVOP
groups could utilize this to penetrate both the local and international markets. By
introduction, the first UPC Scanner was installed at a Marsh’s Supermarket in Ohio on
June 26, 1974 and this was the beginning of the bar codes system that has now gained
global recognition.
The retail bar codes have come to be recognized using different symbols. The GS1/EAN
barcodes have 13 digits with each number representing a given point of action that can be
used to trace the product from manufacturing to the last retail point. For instance 616,
represents Kenya, this is followed by company code, product code and check digits.
There are several advantages for OVOP groups to get the bar code systems in their
respective Countries and this includes;
1. Adherence to international standards thus ensuring quality that is a prerequisite to
gain entry into the Supermarket chains.
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2. It ensures that packaging standards are enhanced which means that the visibility
of products on the shelves will be enhanced.
3. The barcode system makes product marketing easier as this remains a mandatory
requirement that all suppliers must meet for their goods to be accepted.
4. The system impacts heavily on logistics as a part from traceability, it also
facilitates inventory management since one can be able to know how many of a
particular item has been sold and how many are remaining. Stocks control
therefore becomes easy.
5. No price tags or in-house bar-code costs
6. Improved shelf space management
7. Check productivity gains ,accurate pricing and accounting savings
8. Fast efficient services
9. Retail acceptance-products accepted in supermarkets all over the world
10. Marketing strategy optimization.
Different kinds of scanners are used to help identify the products across the supply chain.
Identification Keys and other standard data are translated into barcode format and may be
captured automatically by scanners. Scanners transmit data to computers for further
processing.
3.5

Presentation 5: The Role of Packaging Resource Center: The Case of Thai
Packaging Centre by Mr. Bareto Tieng’o
Introduction
Packaging plays a very crucial role in national development. It is an effective marketing
tool and a systematic means of safe delivery of goods to a fast developing retail market.
Packaging also promotes exports, hence creating a much needed foreign exchange to any
one given Country. The packaging industry serves virtually all sectors of the economy
since most manufactured goods must use packaging in order to reach their intended
destinations. Packaging raises quality of life as it is a protector to product. This it also
achieves through tamper evident closures for drugs, medicines and dangerous products
which are made available to protect the consumers, specifically the children.
Purpose of Packaging Resource Center
x Through Research and Development in Packaging, the Packaging Resource Center
strengthens a Country’s product competitiveness thereby leading to socio-economic
growth. This it achieves through:
1. Compliance with packaging standards
2. Environmental protection
3. Institutional structure for Packaging development and
4. Food supply and security.
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Services Provision: Case Study of Thai Packaging Center (TPC)
- The Thai Packaging Center was established according to National Economic and
Social Development Plan under Thailand Institute of Scientific and Technological
Research.
- The objective was to improve and maintain the quality of products, reduce losses,
increase export and up-grade packaging standard of the county to serve the need of
government and private sectors.
Thai Packaging Center Activities carries out the following activities
- Research and development in packaging
- Testing of packaging materials and container with modern equipment
- Information services in packaging
- Conducting seminars and training programs on packaging
- Advisory service and publications of packaging information
- Coordinating between users and manufacturers both locally and abroad
TPC gives services in the following areas:
- Optimization of profit by reducing packaging cost
- Protection of loses by reducing damage level in trade
- Development of packages to assist in sales promotion and cause less impact to
environment
- Technical assistance and testing services
- Testing services covers;
- Packaging material testing
- Retail Packaging Testing
- Transport Packaging Testing
- Testing of packaging of dangerous goods
- Packaging component Testing
- TIS Packaging Testing
3.6

Presentation 6: Disposable Packaging for Dairy, Horticulture and
Floriculture Industries – By Mr. Samuel Mburu
Introduction: Thermopak is one of the leading organizations in the thermoforming
industry providing complete disposable packaging solutions for the Horticulture,
Floriculture, Meat, Dairy, poultry and hospitality/service industries. It offers products for
the following industries:
1. Punnets for horticulture industry which are available in a range of sizes and colours
2. Dairy Packaging; these include yoghurt cups, foils and trays, ice-cream cups, milk
and yogurt bottles, jerry cans, and cup sealing machine
3. Planting seed trays and propagation pots for floriculture industry; Planting seed trays
and propagation pots are available in different sizes and shapes
4. Packaging for fish, meat, poultry and bakery products. The company offers special
packaging for meat and fish industry to sustain freezing temperature. All these
products are environmentally friendly due to their biodegradable of their nature.
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Question and Answer Session
Do you sell packaging materials in small quantities?
x For the local market we can do even small quantities. For export this is not
usually done as it is not economically viable.
If one wants a specific packaging material and your company does not have the mould,
what would be the cost of producing the mould and the first container?
x Moulds in Africa are very expensive. In Kenya, only 4 companies make them. Our
company makes them, at a cost of Kes. 250,000, a process that takes about 3
months.
Why aren’t your products recognized by ISO?
x Our products are certified by BRC (British Retail Consortium), which is a global
certifying organization.
Does your company have any branches in Madagascar, and if not, how can we partner
with you?
x We do not have any branch in Madagascar but would be willing to partner with
you and set up there if requested.
What should we do to prepare the packaging products once we buy them from you?
x Our products are ready for use any time upon purchase. They are hygienically
tested and can be used for immediate packaging.
3.7

Presentation 7: Packaging as a Marketing Tool: The Power of Branding –
By Tom Owuor

Introduction
The overall presentation covered the following areas:
x The marketing principles of packaging design
x Branding and brand image
x The importance of the packaging development team
x The sensitive nature of design to changes
x The use of colour, graphics and typography in design
In highlighting the importance of the packaging design, it was emphasised that the shape
of the package is as good as the package itself and is a major contributor to the overall
outlook of the package design. This is an important area that brand managers must focus
on as they help in coming up with design ideas.
The packaging design has now become recognized as the physical representation of a
brand's values. It is believed that advertising can create or change attitudes and
perceptions of a brand. It can even create a pre-disposition to purchase. Packaging is
however seen as the product itself and can influence, determine and create the actual
purchase decision.
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Brand and Brand Definition
The American Marketing Association defines a brand as a “name, term, sign, symbol or
design, or a combination of them intended to identify the goods and services of one seller
or group of sellers and to differentiate them from those of other sellers”. The brand
therefore means the transfer of product ownership from the manufacturer’s to the
consumer’s ownership. It therefore means that a brand only lives if it exists in the minds
of consumers. In this intangible form a brand's personality and image is rich, complex
and enormously powerful.
The Packaging Development Team
The packaging development team includes but is not limited to the Brand Manager,
Marketing Manager and the Packaging Designer. The Brand Manager comes up with the
idea, which is eventually taken to the Marketing Manager for approval after which it is
taken to the Packaging Designer. Market research, advertising, consumer relationship
manager, trade marketing and production information is often included but is rarely first
hand.
Colour, Graphics and Typology
To create the design or communication, the designer will use the tools of colour,
graphics, typography, layout, shape and structure.
Colours can be used to communicate many physical and emotional attributes. Clear
colours communicate freshness.
Question and Answer Session
Do you see the need to brand all OVOP products with a recognizable logo?
x It would be good to brand OVOP products, as they would be recognizable
everywhere.
On the issue of branding, there have been cases where an item is referred to by the brand
name even after the company and name of the item have changed.
x This usually means that the brand has been transferred to the consumer from the
manufacturer.
Is it really important to have a good packaging design? If you have good packaging but
an inferior product, the product might sell once but you will not maintain the customer.
x Good packaging is important as it will attract the customer. There is therefore
need to have good packaging, but also high quality products. In the case of
Kenya, KEBS will only give certification for good products.
How does colour communicate quality of a product?
x In the case of fresh produce or baked goods, clear packaging helps the consumer
to judge the freshness of the product.
There is need to have a packaging resource centre in our countries.
x We would be willing to avail information to government ministries in charge if
they want to start a packaging resource centre.
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How do you ensure that mandatory information is available in all packages?
x There are institutions such as KEBS that ensure that necessary information such
as expiry dates, manufacturer and nutritional information is provided.
3.8

Presentation 8: Packaging challenges facing MSME’s in Africa and possible
solutions – by Bareto Tieng’o
Introduction - Packaging is a vital component towards export success. Competitive
export packaging ensures that products arrive safely to their destinations, well preserved
and protected, in accordance with trade regulations and in a form that provides distinctive
and appealing product visibility.
Packaging Solutions for Africa
Packaging solutions for Africa can be said to include but not limited to:
- Packaging innovations
- Cost effective SME’s packaging innovations for enhanced competitiveness
- Use of Indigenous materials for packaging
- Research and development generated packaging technology
- Packaging as a positioning strategy
- Packing and packaging facility at the ports
Packaging challenges that face MSME’s in Africa however revolve around procurement
issues as many small enterprises cannot afford packaging materials due to their high
costs. In most cases, top quality packaging also becomes a problem as most African
Countries do not have packaging suppliers who can avail high quality materials for their
use.

Samples of some of the packaging materials that were exhibited by selected manufacturers
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Samples of some of the packaging materials that were exhibited by selected manufacturers

4.0

Factory Visits

4.1
Elgon Packaging Africa Limited
Seminar participants had the opportunity to visit Ms. Elgon Packaging Africa Limited
which is one of the leading packaging manufacturing companies in the country. The
factory is situated in Nairobi’s industrial area off Mombasa Road. Seminar participants
were divided into two groups that were contacted around the factory.
x The company has various divisions as follows; agrochemicals and fertilizers,
fertilizers, insecticides, fungicides, herbicides etc.
x Manufacturing of plastic extrusion film and bags making division; sleeves,
polythene bags, shopping bags, planting/harvesting bags, straping rolls
x Manufacturers of plastic injection and blow moulding products – plastic caps and
plastic buckets, plastic jerry-cans and bottles.
x Manufacturers of self-adhesive labels; paper and removable papers,
polypropelene labels and HDPE containers.
x Manufacturers of corrugated cartons
x Corrugated boxes for all the sectors.
x Boxes include normal RSC cartons, flower boxes and SFK materials.

14

Plastic paper packaging section of Elgon Kenya Limited

Seminar participants being conducted around various department of the factory – Elgon Kenya
Limited

4.2
Inter Labels Africa Limited
This is a joint venture between Rodwell Press Limited and Interlabels Industries Limited.
The company was founded in 1957 and has grown to be one of the largest and most
admired printing works in Kenya. The company is located along Maasai Road off
Mombasa Road in Nairobi in Industrial area. They make self-adhesive labels and
automatic labeling machines since 1983.
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x
x
x
x

They provide bright, colourful and attractive labels of high quality to various
markets both locally and internationally.
Labelling machines in partnership with leading manufacturers of high technical
automatic labelling, lnterlabels offers a wide range of labelling machines.
Hand labels – used for making prices, manufacturing dates, batch numbers, codes
etc.
Barcode solutions – Interlabels solutions provides a one stop solution in AIDC
(Automatic Identification and Data Capturing)

Some of the manufactured labels from Interlabels Africa Limited

Seminar participants being conducted around the factory at Interlabels Africa Limited
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5.0

Field Visits

5.1
Help Self Help Group
This is a Self Help Group that processes biodiesel and other chemicals used in industries.
The group started by processing sunflower for farmers for their domestic use while
charging them processing fees. Their products are manufactured from locally available
plants such as sunflower oil, canola which grows in the local forest. The group also has a
vibrant Research and Development Department which has been able to develop a number
of organic products. Some of their by-products are such as cotton husks and cotton seed
cake are used as animal feed that are sold to local farmers.
The group works closely with farmers who collect seeds from the forest and brings them
to collection centres that are managed by the community. The business fluctuates with
seasons during different parts of the year. The oil is extracted mechanically from the
seeds using machines imported from China and India. The machines were bought using a
loan that was repaid at 12% interest. The machines have the capacity of extracting 150
litres per g hour. Their products are for plant health, animal health and human health
The benefits accruing from this group are that it serves as the marketing outlet for the
community. It also promotes growing of trees and conserving of the forests for the future
generations. The group buys packaging items such as plastic containers and labels from
Nairobi. They currently do not have any packaging challenges since their products are
already bar coded and are being sold in supermarkets in the neighboring towns.
Question and Answer Session
What assistance has the group received from OVOP?
x Members have received training and through OVOP have been able to network,
hence creating market for their products.

Cosmas, a Manager with Help Self Help Group explains a point to the delegates
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5.2
Watuka Farmer’s Cooperative Society
This group was started in 1964 as a Farmers Cooperative Society but was later renamed
as Hillside Dairy Processors and is supported by financial contributions from members.
The main objective was the need to reduce the costs of collecting the milk by the farmers.
The group has occupied the land which was previously occupied by the white settlers.
The group has been undertaking value addition of the milk to produce yoghurt which is
being sold to the local community and to the schools. They require to carry out the
following in order to remain competitive in the market;
x
x
x
x
x
x

Train and carry out capacity building among the members of the society.
Sensitize the local people to consume milk.
Embrace the use of modern ICT in business processing.
Need to install facilities to cater for the increased supply of milk
The group is yet to attain KEBS certification hence cannot extend to the markets
beyond the locality
National Environmental Management Authority NEMA is yet to accredit the
group but they are gradually trying to meet the environment requirements.

Packaging
x The company buys their packaging materials from Nairobi but sometimes the
supplies are disruptive and not reliable.
x The consumption of the product goes down during the cold seasons.
x Labels are designed by the printers based in Nairobi.
x The intend to start branding their products in order to meet the required standards
and also sustain their products in the market.

Raw milk in cans and processed milk products at Watuka Farmer’s Cooperative Society
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The milk processing and packaging equipment at Watuka Farmers’ Cooperative Society

Participants exchanging views with the members of Watuka Farmers’ Cooperative Society

5.3
Lecture by OVOP and District Activities by DIDO and CDF Officer
The meeting took place in order for the participants to get acquainted with the available
opportunities in the District. Laikipia was one of the pilot Districts during the first phase.
The District Industrial Development Officer in Laikipia is also in charge of Nyandarua.
He explained the OVOP concept to the members of the delegation which entails selfreliance, ownership and exploitation of the locally available resources. Laikipia area is
blessed with so many ranches, as well as the famous Thomson Falls. Some of the
resources in the area are coffee, tomatoes, honey, wildlife and butterfly farming. The
livestock sector is also vibrant, with the milk having a high butter fat content.
The meeting was also addressed by Mr. David Wachira, the Programmes Officer of the
Constituency Development Fund Office based in Laikipia. He noted that Laikipia has two
main zones ie the highlands which is basically agricultural and the lowlands which is
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mainly pastoral. Several business groups in the District have been trained on business
management. One of the groups not only received the training but also the ILO support to
purchase machinery which is used to process Aloe Vera. Some of the main agro based
activities that take place in the areas include maize farming and milling, further
processing of coffee and growing of tomatoes, and dairy farming. The leather from the
animals is sold to tanneries. Bee farming is also being encouraged in the areas next to the
ranches.
Challenges experienced during the first phase
x Misconception of the OVOP concept to mean funding
x Low literacy levels among members of the groups making it difficult to make
contracts
x Delinking ownership and management of the projects
x Group dynamics, various stages and need for capacity building
x Highest turn-over of government officials supporting various projects in the
District.
Question and Answer Session
There seems to be a lot of potential in the area. What major achievements have been
realized?
x After 7 years of having dormant maize millers, they are now operational. They
have been assisted with packaging and have been linked with the Kenya Industrial
Estates (KIE)
x In the dairy industry, they have contract marketing with Brookside Dairy, so their
milk does not go to waste when there is glut
x They also facilitate tours of groups to other successful groups to learn from them
What support has been provided by OVOP?
x 11 groups have been supported – received training from JKUAT and linked up
with other service providers like Gatsby Trust and IFC
What is required in butterfly farming?
x Butterfly farming is carried out near forests and water resources. Communities
are trained in butterfly farming.
One group was given Kshs 7.5m by the government to purchase equipment. In some
cases groups given this kind of financial assistance become dependent and even request
the government for maintenance support. How do you ensure this does not happen?
x Since this was a community project, we direct the groups on what the funds will
be utilized for.
How would you assess the challenges of the pilot phase of OVOP?
x There is need to rate groups prior to OVOP intervention
x It is important for DIDOs to serve in a district longer. This will ensure that they
are able to complete and follow up development initiatives.
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What is the relationship between local groups and the lodges?
x The lodges are currently privately owned, but neighboring communities also
benefit from them. They supply foodstuff to them and sell the groups’ products to
lodge visitors. Some lodge owners have built schools and support education
programs through Corporate Social Responsibility.
What is the source of packaging material?
x Most of the packaging material are produced locally, e.g. plastic bags that are
sealed using candles

Participants listening to the presentation from the Nanyuki DIDO
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5.4
Rumuruti Women Aloe Vera Group
The group was started in 2003 by women who used to make little contributions to support
members to engage in small business. The group later received training which has
enabled them to extract Aloe Vera juice used to make lotions, creams and soaps for sale
to the local market. The plant is gotten from the farm owned by the group and also the
contribution from the farms owned by the members of the group.
Due to capacity constraints and resource limitations the group is not functioning to full
capacity. The members usually engage in other retail trading activities and only report to
the Aloe Vera business once a week.
In order to make the product they usually source the required ingredients including the
packaging materials from Nairobi. Though their products have KEBS certification, the
finished products are sold to the local market. The group is a beneficiary of the half a
million shillings donated by the ILO which was used to purchase the juice extracting
machine.
Packaging
The group has packaging issues that require to be addressed by a product development
consultant. Their market is still small and the business is operating with an excess
capacity. Inspite of the capacity constraints and other supply side constraints, the group
has huge potential for expansion.
Question and Answer Session
How does the group ensure adequate supply of aloe vera?
x Apart from their 2-acre aloe vera farm, group members are encouraged to grow
their own, which they can supply to the group. They also encourage other farmers
to grow and supply to them.
How long does the plant take to mature for harvest?
x It takes 3 years
Does the group keep a record of its sales?
x Yes they do, especially when selling in bulk e.g. to the catholic group that exports
their products to Italy.
How many members does the group have?
x They are currently 15 members. They began as 25 members but 10 are not active.
What major challenge has the group faced?
x They need support to better package and market their products.
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Aloe Vera Plant in the field

Harvested Aloe Vera Plant ready for processing

Bar soaps made from Aloe Vera

Some of the Aloe Vera products
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6.0

Group Discussions

6.1

Group Discussions 1 / Review of the Country’s reports – Packaging
Sector Current Situation
Packaging Sector’s Current Situation
Level
Policy

Implementation

Community

Strength
x Political will
x Existence of packaging support
institutions
x Existence of signed trade agreements
x Support from Development Partners
x Existence of SME development
policy
x Strong political will
x Private
Sector
Strength
and
involvement
x Presence of several interested
institutions
x Knowledge on natural resources for
packaging
x Innovation on the packaging

Packaging
Equipment

x
x

It is available
Modern and State of the Art

Packaging
materials

x
x

Readily available
Equipment dealers offer technical
support
Advanced technology
Technology existence for big
companies
Training available with equipment
for big companies

Packaging
Technology

x
x
x

Weakness
x Lack of clear policy on packaging
x No
government
Ministry
handling
packaging
x Lack of coordination & regulatory systems
x Inflexible procurement quantities
x Weak enforcement of packaging standards
x Frequent turn-over of the leadership
x Limited access to Finance
x Lack of /limited capacity
x Fragmented and uncoordinated support
towards packaging
x Limited access to information
x Limited access to markets
x Low quality products with poor labeling
x Weak supply chains
x Poor infrastructure
x Lack of cooperative movement
x Prohibitive and high cost
x Limited access to finance
x High cost of finance
x Poor infrastructure
x Lack of technologies
x Lack of knowledge
x Poor infrastructure
x Technology not affordable to SMEs
x Few packaging experts
x Lack of packaging training for SMEs

6.2
Group Discussion 2/ Pick up most important Challenges
Four Key Challenges
Key issues
x Lack of specific policy
framework on packaging
x Packaging sector policy

x Lack of /limited access to
information-Packaging
sector community
x Lack of/limited capacity
(labeling etc.) Packaging

Reasons (how important)
x Need to give attention to
packaging issues
x Need to regulate the packaging
sector
x Forms framework/guidance for
all packaging activities
x Nothing can move forward
without information
x Dissemination of information on
packaging materials.
x Need to transfer knowledge to
practice

Time frame & urgency
x Highly urgent 6-12 months
x

Urgent 1-2 years

x

Very urgent

x
x

Highly urgent
Depends on tools used
(immediate to 2 years)
Urgent-8 months
Highly urgent
Immediate to 3 years (in

x
x
x
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sector community
x High cost of packaging
x Procurement of packaging
materials

x High cost of inputs increases
production costs

x
x

phases)
Highly urgent
Immediate

6.3
Group Discussion 3/Approaches to solving the Challenges
Approaches for solutions
Key issues
Time frame & urgency
x Specific
policy x Highly urgent 6-12
months
framework on packaging
– Packaging sector policy

Approaches
x Survey the current situation, sensitize &
advocate key stakeholders
x Hold a stakeholders forum (to collect
inputs) by the Min. in charge of
packaging.
x Formulate a draft policy framework
x Validate the policy by the stakeholders
x Approve the policy by the relevant govt.
bodies
x Establish an implementation committee
x Implement the policy

x Lack of/limited access to
information – Packaging
sector community

x

x Highly urgent
x Varies/depends on the
tools used (immediate to
2 years)

x
x
x

x Lack of/limited capacity
(labeling etc.) Packaging
sector community

x Highly urgent
x Immediate to 3 years (in
phases)

x
x
x
x
x
x
x
x

x Inappropriate technology
on
packaging
at
commercialization level

x Highly urgent

x
x

Gather and assess packaging related info
(e.g.
manufacturers,
distributors,
technologies, resource persons etc.)
Sensitize
government
officers
concerned.
Provide the info to the existing centres
(e.g.
BDS,
Centers,
BMOs,
Cooperatives)to be accessed by OVOP
Establish packaging info center (if
necessary)
Provide training (e.g. ICT)
Assess the capacity gap (Needs
assessment)
Establish a training policy and strategy
Create relevant training materials
Train government officers
Exchange programme
Public Private Partnership and cost
policy subsidies
Rollout training for SMEs on areas as
monitoring and evaluation
Use of trade fairs, seminars and
exhibitions by the packaging industry.
Exchange programmes and workshops
by government and other stakeholders.

The views in the table above summarizes discussions from all the three groups as follows
Group A, (Ethiopia, Kenya, Malawi, Nigeria, Zambia) Group B, (Uganda, Kenya
Mozambique, Namibia) and Group C (Rwanda, Senegal, Madagascar).
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7.0

Wrap up

7.1

Summary of the Seminar discussions

On the last day of the seminar, all the packaging consultants and resource persons were
given an opportunity to highlight a few areas of their expertise that would be useful
during the implementation of OVOP project in the on-going phase. Some of the
highlights made were as follows;
1. One of the consultants who is a food technologist and expert in distribution
packaging, with experience in product development expressed his willingness to
partner with OVOP program to ensure high quality products reach the market.
2. A Quality Assurance and Standards Officer with the Kenya Bureau of Standards,
who was also a seminar facilitator on packaging expressed willingness to assist
and facilitate issuance of KEBS certification to the business groups.
3. A packaging expert from a paper converting company whose products are used by
various sectors, expressed willingness to offer advice to the groups on a variety of
packaging materials ideal for their varied and unique needs.
4. An expert on bar codes and traceability indicated his availability to travel to any
country and share his long experience to the OVOP groups in bar codes and
traceability.
5. A Quality Assurance Manager who is also a Trainer of Trainers would be useful
in setting packaging standards and also help cascade the trainings right down to
the end user.
6. The overall seminar facilitator is a packaging practitioner certified by the
International Trade Center (ITC) with experience from product development to
creation of Market linkages. He expressed willingness to assists OVOP groups
link various markets for their products.
7.2 Setting up network for procurement
Using the Packaging Suppliers Network, a directory has been developed to assist OVOP
groups to source their packaging requirements. Groups are encouraged to source
packaging materials in the nearest established regional sources such as Kenya, Nigeria
and South Africa. It is strongly recommended that a Packaging Resource Center
alongside a Packaging Information Centre with a packaging directory are developed in
the country. This can be done as a public private partnership since it is financially viable
with the much desired sustainability.
7.3
Branding OVOP
It will be important to acquire standards and subsequently brand all the OVOP products
across the country as a strong marketing tool.
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7.4

The Role of the International Trade Centre in Supporting Export in
Developing Countries
Presenter: Mr. Stoian Valerrieu – International Trade Centre

The presentation captured broadly what the International Trade Center (ITC) is doing in
Africa to support Micro, Small and Medium Enterprises (MSME). It mentioned that there
is a European Commission (EC) funded program implemented by the International Trade
Center aiming at “joining forces to Empower the African Private Sector Network to
strengthen the International competitiveness of MSME” with the ultimate objective of
increasing participation of exporters from African Countries in regional and international
Trade.
Component 1 of the project entitled “Maximizing Export Performance through better
Packaging Solutions” has the objective of improving the capacity of experts to offer
better packaging and labeling solutions to MSME’s in Africa. The activity is aimed at
building the capacity of local experts in the area of export packaging. This will help
enterprises meet more specific export requirements thus facilitating market access and
increasing market share. To this end, Kenya already has five experts certified by the
International Trade Center having gone through a rigorous international training in some
the best packaging facilities in the world.
The second component covered Food Safety while the third was on Supply Chain
Management. He concluded by commending the Japan International Cooperation Agency
(JICA) for spearheading the packaging agenda in Africa and mentioned that the ITC
would be willing to work with JICA in strengthening the capacity of intermediary
organizations in Kenya particularly the establishment of the Packaging Resource Center.
7.5
Review of the Seminar
All participants were given an opportunity to express their views on the way the seminar
was conducted. A general overview from the feedback received from the participants
through the evaluation process reveals that there was general satisfaction with the
seminar. Most of the participants appreciated the lectures and the hand out materials that
were provided during the session. They also appreciated the choices for the factories that
were visited and the OVOP groups in the field. Some of the observations were that;
x
x

Most of the resource persons were highly informed and gave very useful
information to participants.
The seminar gave them an opportunity to open up networks amongst the
colleagues as emphasized during the first seminar in 2010.

The participants were eager to suggest that the Seminar should be made an annual event
which can bring together members of the OVOP family to share experiences and
challenges being encountered in the implementation of the recommendations made in
past seminars. The seminar can also focus on a particular thematic area which is of
interest to the OVOP groups across the continent such as marketing.
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8.0

Closing session

8.1

Remarks by the representative of the participants – Ms. Madina Ismail from
Mozambique

She thanked JICA for giving them the opportunity to come and learn about the packaging
and how they can improve the packaging in the various OVOP groups in their countries.
She reminded the participants about the journey that the OVOP concept has travelled
over years since its inception in the OITA prefecture of Japan. She also amplified the
rallying call which was made by Dr. Morihiko Hiramatsu the OVOP founder on Never
Give Up. She made her shared observations on how enriching the seminar was in
addressing a number of packaging challenges that cut across the continent and how
possible interventions were clear after the five day seminar.

Ms. Madina Ismail, a delegate from Mozambique making remarks on behalf of other participants
during the closing ceremony of the Seminar

8.2
Remarks by the Deputy Director of Industries, Ministry of IndustrializationMr. David Magwaro
In his closing remarks, the Deputy Director of Industries thanked JICA Office for the
preparations and the support towards the Seminar. He reminded the participants on the
need to come up with products that are competitive in the very dynamic market. The
competitiveness of the products can easily be eroded by the ever increasing cost of doing
business which is common across the continent of Africa.
Packaging is very important tool that can be used to enhance the competitiveness of the
product in the market. A vibrant packaging sector can be achieved only if the relevant
government can design good packaging policies which can support the relevant
institutions such as the Packaging Resource Centres. He encouraged participants to
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engage their respective governments to come up with such policies as part of
implementing what they have learned during the five days. On behalf of the Permanent
Secretary, Ministry of Industrialization, he thanked the participants for their active
participation and wished them success in their duties.

Mr. David Magwaro, the Deputy Director of Industries making his remarks during the closing
ceremony of the Seminar

8.3

Closing remarks by the Chief Representative of JICA Kenya Office Mr.
Masaaki Kato

In his closing remarks the Chief Representative of JICA thanked the Ministry of
Industrialization for their support especially in organizing the field visits. He also thanked
the private businesses in the packaging sector for exhibiting their products and also
allowing participants to visit their factory premises. He reminded the participants on the
need to open networks and continue exchanging of information amongst the growing
OVOP family in Africa.
He appreciated the open discussion with exchange and sharing of knowledge and
experiences. Participants were reminded to initiate with their respective country
authorities, necessary systems that would support the packaging sector, right from the
policy level up to the operational level. He congratulated all participants for successfully
completing the seminar and for meriting to be awarded the certificates.
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Mr. Masaaki Kato the Chief Representative of JICA Kenya Office making closing remarks during the
closing ceremony of the Seminar

9.0

Conclusion and Recommendations

Though this was the Second Regional Seminar, it was the first to focus on one of the
specific challenges facing MSMEs groups in Africa and this is packaging. The seminar
gave an opportunity to the delegates the practical perspective of the Kenyan OVOP,
which would be useful to deepen the understanding of OVOP groups in their countries. It
was worthwhile noting that packaging challenges such as lack of finances, equipment,
clear policy direction, appropriate technology and required expertise are common across
the continent with minimal variations.
There was shared consensus that packaging can be embraced if there is an appropriate
policy and the will to implement that policy. This is notwithstanding the fact that in
Africa there is varied degree of political commitment and OVOP awareness among the
growing OVOP family. Blending the class presentations and the field trips with group
discussions offered the participants an opportunity to openly internalize the theory and
practice. Participants underscored the importance of making the seminar an annual event
which addressees other important thematic areas that are crucial in propagating OVOP
such as marketing. Such forum would also provide participants with an opportunity to
review the implementation of the recommendations made during previous seminars.
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Participants receiving certificates for completion of the seminar from JICA Kenya CR

Group photo of participants with JICA Kenya Chief Representative (seated fourth from L) after the
closing ceremony of the seminar
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Annex 1:
List of Seminar Participants
No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
28
29
30
31
32
33
34

Name
Aizono Kenji
Kiyonori Matsushima
Evans Maturu
Erastus Kimuri
Lewell Njehia
Hellen Kimaru
Manoela
Mbinina
Razafimahefa
Mireille Ramilisoa

Country
Kenya
Kenya
Kenya
Kenya
Kenya
Kenya
Madagascar

Email address
Aizono.Kenji.2@jica.go.jp
Kiyonori.Matsushima@gmail.com
MaturuEvans.KY@jica.go.jp
ekimuri@industrialization.go.ke
l_njehia@yahoo.com
KimaruHellen.KY@jica.go.jp
RazafimahefaManoela.MR@jica.go.jp

Madagascar

mratoavel@yahoo.fr/se-ovop@mei.gov.mg

Madina A.R. Ismail
Akira Takagi
Abayomi
Oludare
Oduneye
Teresa Chabu Ng’andwe
Tomohiko Ishikawa
Abraham Demissie Chare
Petrus Shuuya
Belinda Kasuto
Cankwo Jogeni Okulo
Saul Asaba
Norbert SENDEGE
Mariko Kaneko
Cheik Thiam
Papa Amadou Sene
Mayacine Gueye
Evance Phiri Macheke
Wisdom Leston Chikanga
Stoian Valeriu
Tom Owuor
Joseph Nyongesa
Bareto Tieng’o
Arthur Rimberia
Meshack Dwallow
Gulamali Abbas
Peter Namutala

Mozambique
Mozambique
Nigeria

madinaismail@yahoo.com
takagi@icons.co.jp
abayomi.oduneye@yahoo.com

Zambia
Ethiopia
Ethiopia
Namibia
Namibia
Uganda
Uganda
Rwanda
Rwanda
Senegal
Senegal
Senegal
Malawi
Malawi
ITC
Kenya
Kenya
Kenya
Kenya
Kenya
Kenya
Kenya

clwao@zda.org.zm/chateresa@yahoo.com
Ishi33@gmail.com
abredem@yahoo.com
sshuuya@mrlgh.gov.na/ikango@yahoo.com
bkasuto@mrlgh.gov.na/belikas@yahoo.com
cj@mtti.go.jp
ASABASAUL@mtti.go.jp
senorbert@yahoo.com
Kaneko.Mariko@jica.go.jp/rw.mariko@gmail.com
Cheikh7thiam@yahoo.com/artisanatkk@yahoo.fr
pamsene@yahoo.fr/dirartisanat@orange.sn
yaceg@yahoo.fr
Evance.Macheke@yahoo.com
chikangawis@yahoo.com
Stoian@intracen.org
Tom.owuor@direnepackaging.com
jnyongesa@yahoo.com
bareto@pptl.biz
arthurrimberia@yahoo.com
mod@eapi.co.ke
gulam@thermopakkeny.com
namutalap@gmail.com
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Annex II

2nd African Regional OVOP Seminar in Kenya
From 6th -10th February, 2012
Program Schedule
Day One – Monday 06/02/2012
Time
Session
8:00 – 8:30
Participants Registration

Presenter
JICA and Kenya
OVOP

8:30 – 9:00

Orientation/Security Briefing

9:00 – 9:10

9:30 – 9:50
9:50 - 10:00
10:00 -10:10

Self-Introduction by the
participants/any expectations
Opening remarks by JICA
Kenya Office
Remarks by the Permanent
Secretary, Ministry of
Industrialization
Country Report from Kenya
Uganda
Malawi

10:10 -10:20

Ethiopia

10:20 -10:40

Tea Break

10:40 – 10:50

Senegal

JICA/Tom Owuor

10:50 – 11:00

Nigeria

JICA/Tom Owuor

11:00 – 11:10

Mozambique

JICA/Tom Owuor

11:10 – 11:20

Madagascar

JICA/Tom Owuor

11:20 – 11:30

Rwanda

JICA/Tom Owuor

11:30 - 11:40

Namibia

JICA/Tom Owuor

11:40 – 11:50

Zambia

JICA/Tom Owuor

11:50 -12:30

Q&A of Country Reports and
Formation of Groups

9:10 – 9:15
9:15 – 9:25

JICA Kenya
Office
JICA Kenya
Office
JICA Kenya
Office
Ministry of
Industrialization
JICA/Tom Owuor
JICA/Tom Owuor
JICA/Tom Owuor
JICA/Tom Owuor

Venue
Silver
Springs
Hotel
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12:30 – 13:30

Lunch Break

Silver
Springs
Hotel

13:30 – 14:30

Fundamentals of Packaging

14:30 – 15:30

Packaging as a Strategic
Business Decision.

15:30 – 15:45
15:45 – 16:45

Tea Break
Distribution Packaging

16:45 – 17:00

Wrap up of the 1st day

Mr. Arthur
Rimberia
JICA/Tom Owuor

Day 2 Tuesday 07/02/2012
8:00 – 9:00
Bar Coding and Traceability

9:00 – 10:00

10:00 – 10:20
10:20 – 11:20

11:20 – 12:20
12:20 – 13:20

13:20 – 15:00
15:00 – 17:00
18:00

The Role of Packaging
Resource Center: The case of
Thai Packaging Center
Tea Break
Disposable Packaging For
Dairy, Horticulture and
Floriculture Industries.
Packaging as a Marketing
Tool: The power of Branding
Lunch Break

Industrial Visit – Elgon
Packaging
Industrial Visit- Inter labels
Africa
Participants go back to the
hotel

Day 3 Wednesday 08/02/2012
Time
Topic
7:00
Assembling at the PickUp place and Leave for
Nyeri
11:00
Visit to Help Self Help
Group.

Mr. Peter
Namutala
Mr. Meshack
Dwallow
Sales and
Marketing
Manager EAPI

Mr. Joseph
Nyongesa

Silver
Springs
Hotel

Mr. Baretto
Tiengo PPTL TANZANIA
Mr. Gulamali
Abbas: General
Manager
Thermopak Ltd.
Mr. Tom Owuor

Mr. Tom Owuor
Mr. Tom Owuor

Silver
Springs
Hotel
Elgon
Packaging
Inter labels
Africa

Presenter

Venue
Silver Springs
Hotel

JICA & Kenya
OVOP

Nyeri District
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13:00-14:00
15:00-16:00
17:00

Lunch in Nyeri
Visit to Watuka Farmers’ JICA & Kenya
Cooperative
OVOP
Nyeri Hotel

Day 4. Thursday 09/02/2012
7:00
Leave for Nyahururu
9:00 – 10:30

11:30 – 12:30

13:30 – 14:30
19:00

Lecture on OVOP and
District Activities by
DIDO and CDF Officer
Visit to Rumuruti
Women Aloe Vera
Group
Lunch in Nyahururu
Back to Nairobi

Day 5. Friday 10/02/2012
8:30-9:30
Packaging Challenges
Facing MSME’s in
Africa and Possible
Solutions
9:30 -10:30
Group Discussion 1.
10:30 – 10: 50
Tea Break
10:50 – 11:50
Group Discussion 2
11:50 – 12:10
Group Photo
12:10– 13:10
Lunch Break
13:10 – 14:10

Group Discussion 3

14:10 – 15:00
15:00 – 15: 20
15:20 – 16:00

Wrap up of the seminar
Tea Break
Closing Ceremony and
Distribution of
Certificates

JICA & Kenya
OVOP
JICA & Kenya
OVOP

Green Hill Hotel

Nyeri - Nyahururu
CDF Office

JICA/Kenya
OVOP

Silver Springs
Hotel

Mr. Bareto Tieng’o Silver Springs
Hotel

JICA/Tom Owuor
JICA/Tom Owuor
JICA
Silver Springs
Hotel
JICA/Mr. Peter
Namutala
JICA/Tom Owuor
JICA and Kenya
OVOP

Silver Springs
Hotel

